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Fact Sheet

A European leader in the air transport industry

The three core businesses of the Air France Group are passenger and cargo transport,
and aircraft maintenance services.

A pure air transport player

	Turnover per activity (in €m)
	2000-01
	2001-02
	2002-03
	%

	Passenger
	10,022
	10,378
	10,527
	83.0%

	Cargo
	1,491
	1,448
	1,479
	11.6%

	Maintenance
	566
	548
	540
	4.3%

	Others
	201
	154
	141
	1.1%

	Total turnover
	12,280
	12,528
	12,687
	100.0%


Passenger operations

· 3rd worldwide in terms of international passenger transportation (source IATA) and 1st in Europe


(source AEA)
· 42.9 million passengers carried in 2002-03

· 83% of total turnover

· 1,800 daily flights to 198 destinations in 83 countries

· A fleet of 360 aircraft in operation as at 31 March 2003

With 42.9 million passengers carried to 198 destinations in 83 countries, Air France ranks third worldwide in terms of international passenger transportation and first in Europe in terms of traffic.

The Air France Group has also developed its regional capacity with the acquisition of three regional subsidiaries: Regional, Brit Air and City Jet. 

Passenger transportation is Air France Group's core activity with revenues amounting to €10.5 bn,
or 83% of total turnover.

	In millions
	2000-01
	2001-02
	2002-03

	Capacity in ASKs
	123,777
	127,819
	131,247

	Traffic in RPKs
	94,828
	97,167
	99,960

	Load factor
	76.6%
	76.0%
	76.2%


	In €m
	2000-01
	2001-02
	2002-03

	Total passenger turnover
	10,022
	10,378
	10,527

	Passenger operating income
	355
	128
	101


Cargo operations

· 4th largest airfreight operator worldwide(source IATA) 
 

· 11.6% of total turnover

· 1,700 daily flights to 202 destinations in 91 countries

· A fleet of more than 240 passenger aircraft and 13 freighters

· A global and integrated offer thanks to SkyTeam Cargo

Operating under the brand name Air France Cargo, the Air France Group has successfully developed its airfreight business, ranking fourth worldwide for international cargo transportation and second worldwide for the carriage of air mail. Cargo is the second core business of the Air France Group
with revenues amounting to €1.5 bn in 2002-03.

	In millions
	2000-01
	2001-02
	2002-03

	Capacity in ATKs
	7,918
	7,919
	8,339

	Traffic in RTKs
	5,117
	5,119
	5,445

	Load factor
	64.6%
	64.6%
	65.3%


	In €m
	2000-01
	2001-02
	2002-03

	Total cargo turnover
	1,491
	1,448
	1,479

	Passenger operating income
	34
	5
	48


Maintenance operations

· 2nd largest operator worldwide in multi-product aircraft maintenance (source Air France)
· 4.3% of total turnover

· over 100 clients around the world

· leader in component support services for A320, A330 and A340 aircraft

· leader in CFM56-5 engine maintenance 

The Air France Group is the second largest operator worldwide in multi-product aircraft maintenance. In addition to maintaining its own fleet, Air France provides maintenance services to more than 100 clients around the world.

	In €m
	2000-01
	2001-02
	2002-03

	Maintenance turnover
	566
	548
	540

	Maintenance operating income
	19
	26
	67


A well-balanced network

· 93% of non-stop long-haul flights

· Minimum of 1 daily flight on 60% of long-haul destinations

· Minimum of 3 daily flights on 80% of domestic and European destinations from Paris

With 198 destinations in 83 countries, the Air France Group operates an extensive route system,
both domestically and internationally. 

The network of Air France is structured around three principal bases: 

· Paris-Charles de Gaulle, Air France's hub for long and medium-haul traffic, 

· Paris-Orly, used for Air France's shuttle service and coverage of the domestic market

· Lyon-Saint Exupéry, Air France's hub for inter-regional services between cities in France
and Europe.

Thanks to its well-balanced network, Air France is not solely dependent on any one market,
and each market reacts differently to the economic or geopolitical environment.

2002-03 scheduled passenger turnover breakdown per destination (in €m)

	France
	Europe
	Americas
	Asia
	Africa-Middle East
	Caribbean

Indian Ocean
	Total

	1,914
	2,567
	1,966
	1,174
	1,098
	994
	9,713

	19.7%
	26.5%
	14.1%
	12.1%
	11.3%
	10.2%
	100.0%


Fleet

As of March 2003, Air France fleet comprised 257 aircraft including 249 in operation. The subsonic fleet has an average age of 8.5 years which breaks down into 7.4 years for the long-haul fleet and 8.6 years for the medium-haul fleet. The regional fleet amounted to 124 aircraft including 111 in operation.

Air France's fleet development is based on a twofold policy combining flexibility and rationalization.

	Air France fleet as at 31 March 2003
	
	
	
	Regional fleet as at 31 March 2003
	

	
	
	
	
	
	

	Concorde
	  5
	
	
	ATR42-300
	3

	A340-300
	22
	
	
	CRJ 100
	21

	A330-200
	10
	
	
	CRJ 700
	8

	B777-200
	25
	
	
	Fokker 100
	13

	B474-400
	14
	
	
	Bae 146
	12

	B747-200/300
	12
	
	
	Embraer RJ 145
	25

	B767-300
	4
	
	
	Embraer RJ 135
	9

	Long-haul fleet
	92
	
	
	Embraer 120
	16

	B747-200/400 freighter
	13
	
	
	Beech 1900
	9

	Cargo fleet
	13
	
	
	Saab 2000 
	8

	A319-100
	39
	
	
	Total regional fleet
	124

	A320-100/200
	66
	
	
	
	

	A321-100/200
	14
	
	
	Owned
	11%

	B737-300/500
	33
	
	
	Finance lease
	32%

	Medium-haul fleet
	152
	
	
	Operating lease
	57%

	Total Air France fleet
	257
	
	
	
	

	
	
	
	
	
	

	Owned
	50%
	
	
	
	

	Finance lease
	12%
	
	
	
	

	Operating lease
	38%
	
	
	
	


A strong global alliance

Together with Aeromexico, Delta Air Lines and Korean Air, Air France launched the SkyTeam alliance in June 2000. The European arm of the alliance was further strengthened with the integration of Czech airline CSA and Alitalia in 2001. 

The six SkyTeam members operate around 7,700 daily flights to 500 destinations in 110 countries. Through the SkyTeam alliance, Air France is able to offer a worldwide network structured around 6 hubs located in Paris, Atlanta, Cincinnati, Rome, Prague and Seoul.

In the two years since its founding, SkyTeam has become one of the industry's three major alliances with 12% market share (source IATA 2002. 

Besides this alliance, Air France has also signed special agreements with more than 40 or so partners over the world. Code-share agreements include Adria Airways, Air Austral, Air Mauritius, China Estern, Finnair, Japan Air Lines, Luxair, Maersk Air, Malev, Portugalia, Royal Air Maroc, South African, TAM, Tunisair…


An efficient hub

An efficient hub…

With over 16,000 weekly connections between medium and long-haul flights in under two hours,
the Air France hub at Paris-CDG is the most efficient in Europe and attracts passengers from all over the world. Leveraging traffic growth in economic upturns, Air France's hub has also proved to be very effective during crisis periods.

…benefiting from expanding airport infrastructures

Whilst most major European airports face capacity constraints, Paris-Charles De Gaulle benefits
from further development potential. As from 2004, the four runways are expected to become simultaneously operational, thereby increasing the number of take-offs and landings. In addition, Paris-Charles De Gaulle will benefit from further capacity expansion with the gradual opening of Terminal 2E and its satellites. 

A profitable growth strategy based on strong fundamentals

Profitability safeguarded despite the 2-year crisis

	In €m
	2000-01
	2001-02
	2002-03
	2002-03*

	Turnover
	12,280
	12,528
	12,687
	12,687

	EBITDAR
	1,610
	1,650
	1,992
	1,738

	EBIT
	355
	157
	162
	137

	Operating income
	443
	235
	192
	172

	Group net income
	421
	153
	120
	107


* pro forma: before application of the new accounting standards regarding major repairs  (IAS 16/SIC23)

A flexible investment policy adapted to the economic environment

	In €bn 
	2000-01
	2001-02
	2002-03
	2002-03*

	Net capital expenditure
	1.88
	1.45
	1.41
	1.16

	Operating cash flow 
	1.18
	1.02
	1.12
	0.86


* pro forma: before application of the new accounting standards regarding major repairs  (IAS 16/SIC23)



















� excluding integrators such as FedEx and UPS.
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